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WAPELLO ELEMENTARY SCHOOL (0385)

Please contact your LEA Administrator when your SWIP is complete and ready for review. The SWIP can only be submitted by an LEA Administrator.

Note: All tabs must be activated before they will print

SWIP Purpose

This Schoolwide Improvement Plan (SWIP) is being submitted for the following purpose(s): check all that apply
(J CSI UP plan — for state approval

(J CSI Grad plan — for state approval

(J TSI/ATSI plan — approved by the LEA

(J Moving from Targeted Title I-A to Schoolwide Title I-A — for state acknowledgement

Annual school level Title I-A plan

District level use
Stake Holders

The Schoolwide/Improvement Plan requires the involvement of a group of people to
create a plan to improve the academic achievement of the school. They are part of
the Needs Assessment and provide feedback on the Goals & Strategies. Be sure to
include:

¢ Admin/School leaders (at least one required)

Teachers/Paraprofessionals (at least one required)

Parents / PTO Representative(at least one required, not an employee of the school)
Other School / District staff(ex: Instructional Coach, Federal Programs, Title I staff, etc.)
Students(if appropriate)

Tribal Representatives(if applicable)

Community members

Stakeholder Name Position Email Address Remove

Matt Noble Principal noblmatt@sd55.org O
Kara Hone Interventionist honekara@sd55 .org O
Tonya Hanson Teacher hanstony @sd55 .org O
Susan Underwood Teacher undesusa@sd55.org O
Hailey Waldo Parent crosscountrydutchess @yahoo.com 4
Lori Banner Parent michelle.0402 @hotmail.com O
Needs Assessment

A well-done Comprehensive Needs Assessment will last
3-4 years, providing much guidance in work to be done
to improve your school and raise achievement. Be sure
to include parents, students (if appropriate), tribal
members, and other stakeholders in the process &
discussions.

Needs Assessment Guidance

Summarize your current reality in this area.

Topic What are some barriers/challenges you have in this area?
What are the opportunities for growth in this area?

School Leadership apello Elementary’s School-Wide Improvement Plan (SWIP) team
Team onsists of the following entities: principal, interventionist, three

lassroom teachers, and two parents. The main goal of the team for the
2025-2026 school year is to update the needs assessments and revise
SMART goals for the year and be more cognizant of our school’s SWIP
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Academic Achievement

Tier 1 Instruction
(Core)
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throughout the year. This team is also responsible for monitoring this plan.
The Wapello Elementary leadership team will be scheduled to meet twice a
month. Decisions regarding school governance will be made by the
principal with input from the leadership team. Traditionally, the team has
been expected to communicate with the rest of the staff on certain issues
and the leadership has communicated to the district through the building
principal, who meets with district administration at least once per month.
The principal meets with the superintendent during the school year for
evaluation and to discuss school performance. We also have a Problem
Solving Team (PST) made up of the principal, interventionist, multiple
classroom teachers and our special education teacher that will be
scheduled to meet twice a month to discuss multi-tiered systems of support
(MTSS), etc. Formative and summative assessment data has been used to
create intervention groups to help students achieve/demonstrate
proficiency in standards-based skills. Teachers are encouraged to
consistently use formative assessment with their students and make
instructional modifications when necessary. All staff members are
responsible for communication with families. The school website and
Facebook page are updated as needed. Teachers send notes, newsletters,
and communicate with families via Classroom Dojo on a consistent basis.
Some barriers/challenges we have had in this area have been working to
hold meetings consistently throughout the year at times due to team
members’ schedules and other responsibilities in so many other areas.
'Where we can grow in this area is setting goals for meetings and putting
them in writing with follow-up to create more of a sense of accountability.

'We would like for at least 96% of Wapello Elementary students to achieve
satisfactory growth and/or achievement in ELA and in math on
benchmark/progress monitoring testing according to selected criteria
during the 2025-2026 school year. This is an increase from our goal from
last year because we have seen success toward achieving those goals. We
would like to continue to see growth among students receiving special
education services as well. Hence, like last year’s goals for students
receiving special education services, we would like to see at least a 25%
increase in growth proficiency and proficiency among students receiving
special education services in benchmark/progress monitoring testing in
ELA and in math.

'We are continually trying to improve. Goals to increase growth among
students school wide in both math and English language arts (ELA)
through Star testing and Amira will continue to be the focus/goals.
Barriers/challenges had in this area are being able to juggle expectations
from all directions. Ultimately, the opportunities for growth are to continue
to improve on focusing on students’ needs and doing what is needed to
meet them.

Our district is using HMH’s Into Reading curriculum in grades K-5 for
English language arts and Pearson Realize enVisions for the core math
program. Both programs are on Idaho's list of state approved curriculum.
Great efforts are made to deliver core curriculum to support the Idaho Core
Standards. Students receive general education instruction in the classroom,
students in need of intervention are grouped to meet individual needs, and
special education services are provided.

Our special education department has worked to create methods to
communicate with teachers for each of their students within special
education that is intended to help with collaboration among those
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Tier 2/3 Instruction
(Interventions)
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providing supplemental services or classroom instruction to provide more
targeted efforts.

Professional development has been provided by the district on a variety of
core curriculum topics.

Instructional staff are regularly adjusting their instruction based on
informal/formal assessments and frequent summative assessments.
Instruction is also adjusted based on monthly standardized progress
monitoring using Istation assessments.

Formative assessments include teacher observations, projects, classwork,
and student feedback.

All students are expected to receive grade level instruction along with
approximately 90 minutes of allotted time for instructional level
intervention in math and ELA per week either in the classroom or in a
small group.

In an effort to provide opportunities to all subgroups of students, core
instruction is expected to be delivered to all students, and appropriate
interventions/enrichment activities are provided to meet the needs of
subgroups of students.

The expectation is that core instruction is differentiated to provide
opportunities for students to reach proficient and advanced academic
achievement levels. Teachers use a variety of grouping strategies to meet
student needs.

A barrier/challenge we have had in this area is the time-consuming process
of continually syncing up all the moving pieces of schedules to protect
core instruction time in classrooms. However, the importance of doing so
drives making it happen.

An opportunity for growth in this area is honing our skills as grade-level
teams in professional learning communities (PLCs) to collaborate our
efforts. We have made improvement this year already through putting our
efforts into writing on a universal meeting template utilized in all grades.

All students are screened at the beginning of the school year in English
language arts (ELA) and math through Amira and Star Math/Star Reading.
Intervention groups and lesson planning are based on this assessment data.
In grades K-5, the students are assessed in language arts and math using
Amira and Star Math/Star Reading. These assessments are done monthly.
Students performing below the 16th percentile are monitored, and
interventions are recorded and reviewed to gauge their effectiveness. The
expectation is this data is reviewed by teachers each month. WIDA
assessments are used to identify English learners who are at-risk. Students
who perform below the 16th percentile are placed on an intervention plan
that may lead to testing for eligibility of special education services.
'Wapello Elementary has a system to screen and benchmark students three
times per year. At the beginning of the year, students are screened by using
Amira and Star Math/Reading’s benchmark assessment in grades K-5. We
give benchmark assessments in the areas of ELA and math, which
provides teachers student data. These assessments flag students who may
need additional support. Plans are put in place to assist these students and
students are referred to the PST if necessary. Data is discussed each fall
and appropriate goals are established based on the previous spring's data.
Students are grouped according to their current understanding based on
results of formative and summative assessments. The master schedule
allows for a 60 minute common preparation time between grade level
teachers. The common prep time is the focal point of the professional

learning community (PLC). Teachers can plan lessons and interventions
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of Effective Teachers
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during this time. We provide interventions in language arts and math. The
students receive approximately 90 minutes of instructional level
interventions in math and ELA per week. These interventions take place in
the general education setting or in pull-out groups. The size of the group is
dependent on many variables. Educators use professional judgment when
assembling groups. Multiple paraprofessionals are utilized to implement
the interventions. Progress monitoring takes place monthly and is
monitored by each teacher. All students participate in progress monitoring.
Getting used to new testing programs and interpreting the data has been a
challenge/barrier we have had in this area.

Opportunities for growth in this area are familiarizing ourselves with the
new software and utilizing the resources and information provided to their
fullest potential.

Teachers are provided regular opportunities to collaborate with grade-level
partners. Prep time has been allocated within the master schedule for
teachers to prepare as well as discuss data and interventions. Teachers are
able to reflect and improve on their instruction practices for students.
Teachers create goals each year and work to meet them.

The district has provided professional development regarding a variety of
topics and keynote speakers. Additional professional development has
been provided at the building level by administration or other district
personnel throughout the school year. It is the expectation that all
instructional staff attend professional development activities.
Paraprofessionals have been able to participate in professional
development as well. The majority of professional development sign-in
sheets are kept at the building level.

Professional development opportunities are communicated through email
and staff meetings.

The professional development activities are designed to improve delivery
of classroom instruction when using the math, ELA, and intervention
curriculum.

Due to a low English Learner population, EL professional development is
provided by the district upon request.

Barriers/challenges to this area are finding times to disseminate
information when all staff members are present due to differing part-time
and full-time schedule limitations.

IAn opportunity for growth in this area is becoming consciously involved
in trainings that have been or are taking place regarding new
software/tools at our disposal.

The composition of staff has seen little change with one new teacher to our
building this year. As of the beginning of the 2025-26 school year, over
three-fourths of the certified staff have been a part of the school
community for at least two years. The principal is in his sixth year at the
school. District leadership has been consistent in composition in recent
years with one change as we have a new Federal Programs director this
year.

Educators at Wapello Elementary continually have opportunities to learn
and grow to meet state certification requirements. Leadership stipends are
offered to teachers willing to accept particular additional responsibilities.
Training is offered for college credit to re-certify or move across the salary
schedule. Through Title II funding the district has been able to reimburse
portions of money toward reimbursement of credits for each renewal cycle
and certification fees. Each new teacher is provided a mentor and/or
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Climate / Culture

Graduation Rate

Absenteeism
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instructional coach along with classes to help with starting the teaching
profession.

Turnover among staff in general is a barrier/challenge in this area of the
profession. However, Wapello has seemed to do very well in this area in
recruiting and maintaining quality certified personnel.

One opportunity for growth in this area would be to better streamline a
process that helps new teachers see and observe all other teachers’
strengths within the building.

Teaching and learning are articulated by following district-provided
curriculum maps and meeting as grade level professional learning
community (PLC) teams.

Grade level teams have been provided 60 minutes of common prep time
per week for the purpose of collaborating regarding teaching and learning
expectations at their respective grade levels.

Due to aforementioned collaboration and fidelity to Idaho Core Standards,
opportunities for grade level students to receive a consistent learning
experience are able to be enhanced.

Instructional staff consistently articulate needs, collaborate, and share
resources in order to align laterally between grade levels.

The district and building each have a parent-involvement policy in place.
'We have strong family support that is cultivated by an inviting culture.
Families are regularly invited and encouraged to visit and participate in
activities. Activities are planned throughout the year to increase family and
community engagement.

A back-to-school night, a Veteran's Day program, a Christmas program, an
Idaho History program, Grandparent's Day and a school-wide track meet
are among the events that have been held.

Bi-annual parent/teacher conferences are held.

Staff members have participated in various events at local businesses to
increase engagement with the community, such as Wendy’s Night and
McTeacher Night.

Building administration meets with the parent association regularly to
discuss community engagement.

A barrier/challenge in this area is working to meet different community
members’ differing opinions on the way things should be done.

/An opportunity for growth in this area is continuing to improve
communication with the community on all of the positive events/outcomes
occurring at Wapello Elementary School.

The current reality in this area is that we have focused on the here and now
as an elementary school to get students ready to move on to the secondary
level with the required academic skills to help them be successful.

A barrier/challenge in this area is that sometimes some community
members don’t place education as high as it needs to be as a priority.

/An opportunity for growth in this area is improving our ability to highlight
ositive outcomes that happen as a result of current and higher education.

'When students are absent, a number of events occur at Wapello
Elementary School. An automatic dialer goes out to the households to let
them know their students is not present. The school secretary will call
households of families with absent students if the students’ parent/guardian
doesn’t communicate with the school regarding the absence. Families are
encouraged to work with the school prior to planned absences to be able to
return to school with assignments completed upon arrival. A handout

regarding the importance of attendance has been made available to
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families on events such as Back-to-School Night and parent-teacher
conferences. Infinite Campus, the software that is used to track attendance,
has been helpful in identifying students that are chronically absent. As
students reach set numbers of excessive absences, letters are sent home
letting families know the situation. We offer multiple attendance
incentives.

A barrier/challenge that we face in this area is garnering complete support
from all families to get their students to school from bell-to-bell.

One opportunity for growth would be to continue to foster an environment
where kids desire to be and target incentives that will motivate them to
attend as often as possible.

[_earning Time: Our normal schedule goes from 8:05 a.m. - 3:15 p.m.
Monday-Thursday.

Grade-level schedules include approximately 90 minutes per week in math
intervention and 90 minutes per week in ELA intervention.

Students who are having difficulty attaining proficiency are provided with
extended learning opportunities within the intervention and extension
times during the instructional day. Students receive instruction in music,
PE, library, and computer skills weekly.

After meeting requirements, students are able to participate and have
access to the school-wide Gifted and Talented Program weekly in all
content areas.

Students who participate in the Gifted and Talented Program have access
to grade-level content standards.

The staff will consistently monitor and assess students to determine if
enrichment or remediation is sufficient.

Wapello offers full-day kindergarten.

Summer school is provided district-wide to migrant students.

Non-Academic Student Needs: Each school year the staff is trained in
identifying students experiencing homelessness and/or poverty. A part-time
school counselor is available to support students. The district provides
support for students with assistance from an EL. Family/Home Liaison, a
Migrant Family/Home Liaison, and an Indian Ed. Family/Home Liaison.
'We also have a McKinney-Vento partner that assists if needed.

'Well-Rounded Education: When possible, staff address well-rounded
education by providing students with numerous opportunities such as:
guest speakers, fairs, community events, field trips, holiday programs, and
performance opportunities.

Students are also provided with P.E., library, music, and keyboarding
throughout the school week.

Students are exposed regularly to science and social studies standards as
part of our general education instruction.

IAdditional Opportunities for Learning: Our district has a Diversity Center
that provides services for students Monday-Thursday from 4-7 PM and
Friday 10 AM-2 PM.

School Transitions: Our district currently has Tribal Head Start and a
developmental preschool. Students attending Wapello Elementary from
Tribal Head Start and the developmental preschool are met with in the
spring to determine appropriate kindergarten placement.

Representatives of the sixth-grade school visit fifth-graders to explain
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school programs, elective classes and procedures.
Individual meetings are held for students with IEPs to take into account
factors of the transition.

Coordination and Integration with Other Programs: Our district provides
Title I services that support students and staff as necessary. Support for
ELL and Migrant students is provided. Staff is trained annually on
bullying prevention, and students participate in a positive-behavior
program school-wide. Many students participate in the free/reduced lunch
program. At Parent-Teacher Conferences (PTC), we discuss the
programs/interventions and family support we offer to all students who
have an area of need. We allow time for questions and answers and

conduct a federal programs survey annually.

1. Based on your Needs Assessment, identify a few focused needs. Write a SMART goal for each focused need. (
student outcomes toward state proficiency levels and include Strong Evidence Based Interventions.

e Example SMART Goal Template: By (month/year), (who/what) will increase/decrease (amount) (%/points
measured by (tool/assessment/data set).
e Example SMART Goal: By May 2025, our math proficiency rate will increase 8 percentage points to 33%
proficient as measured by the Spring Math ISAT.

Prioritized Needs

Need

1-
1

about:blank

Area of Improvement:
Math Achievement / Growth A4

SMART
Goal: 250

characters max

At least 96%
of students at
'Wapello will
achieve
adequate
growth in
math through
Star Math
testing during
the year
according to
district
established
criteria.

O

Remove

Evidence-Based Interventions: Definition of Evidence-based Levels

Strategy

# Describe the activity/program that will be implemented to meet the stated goal.

How will it be implemented? By whom? How often?
List each strategy in a separate row

Strategy Category:

Developing Effective Teaching A4

Strategy:

Students are expected to receive core
instruction daily and intervention according
to academic needs as determined by
formative/summative feedback for close to

30 minutes a day three-four times a week.

Evidence-Based

Well-designed and well-implemented studies to support the strategy listed

Evidence Level:
Strong Evidence A4

Cite/Link research to support the Evidence level chosen:

Progress monitoring takes place on a monthly
basis, at a minimum, providing quantitative
data on performance.

As cited by John Hattie, "[I]t is imperative
that teachers have excellent summative

evaluation in place in their classes, because

M
El

Who will mo1
Using wh

Monito
Intervei
determi
perforn
monitot
assessir

factors .
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that can be among the most powerful evidence
that there is likely to be excellent formative
evaluation in place" (Hattie, 2012, p. 162).

Hattie, J. (2012). Visible learning for teachers:
Maximizing impact on learning. Routledge.

Evidence Level:

Promising Evidence WV
Cite/Link research to support the Evidence level chosen:

All rewards/awards aside, more exposure to

about:blank

30 minutes a day three-four times a week.

that teachers have excellent summative

math activities equates to more exposure to | Monito
Strategy Category: math concepts. We hop
Improving School Culture & Climate Vv |'Students who used Imagine Math showed find wa
1- Strategy: greater growth stemmi
2 |A math rewards program continues to be in Math skills than comparable students who ||{rewards
implemented school wide utilizing Imagine ||did not use Imagine Math" (Elliot, 2019, p.  |jmath pe
Math. 16). standar«
assessi
Elliot, S. (2019, February). The effectiveness |
of Imagine Math for improving student math
skills. ERIC Institute of Education Sciences.
https://files.eric.ed.gov/fulltext/ED643118.pdf |
Need SMART
2 Goal: 250
characters max
At least 96%
of students at
'Wapello will
achieve
adequate
Area of Improvement: growth in O
ELA Achievement / Growth v [ELA through |Remove
IAmira/Star
Reading
testing during
the year
according to
district
established
criteria.
Evidence-Based Interventions: Definition of Evidence-based Levels
Strategy . M
# Describe the activity{pr.ogra{n that will be implemented to meet the stated goal. EVldence'Based Ej
How will it be implemented? By whom? How often? Well-designed and well-implemented studies to support the strategy listed — yp - op
List each strategy in a separate row Using wh
2- Strategy Category: Evidence Level: Monito
1 Developing Effective Teaching V | Strong Evidence v Interver
Strategy: Cite/Link research to ‘suppc).rt the Evidence level chosen: determi
Students are expected to receive core Progress monitoring takes place on a monthly | herforn
instruction daily and intervention according |[Pasis, at a minimum, providing quantitative | imonitor
to academic needs as determined by data on performance. assessir
formative/summative feedback for close to  |[/AS cited by John Hattie, "[1]t is imperative | factors .

evaluation in place in their classes, because
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Strategy Category:
Improving School Culture & Climate
Strategy:

v

A reading rewards program continues to be
implemented school wide.

about:blank

that can be among the most powerful evidence
that there is likely to be excellent formative
evaluation in place" (Hattie, 2012, p. 162).

Hattie, J. (2012). Visible learning for teachers:
Maximizing impact on learning. Routledge.

Evidence Level:
Promising Evidence WV

Cite/Link research to support the Evidence level chosen:

All rewards/awards aside, more exposure to
reading equates to more exposure to English
language arts concepts.

According to White and Dewitz (1996),
“Numerous studies have demonstrated the
benefits of increasing students' exposure to
literacy materials in their homes, especially
for lower-achieving students (e.g., Goldenbery
et al. 1992; Koskinen et al. 1995)” (p. 2).

White, S., Dewitz, P. National Center for
Education Statistics. (1996, October). Reading
proficiency and home support for literacy.
ERIC Institute of Education Sciences.

Monito
'We hop
see gro"
from th
rewards
English
perforn
standari

https://files.eric.ed.gov/fulltext/ED400511 .pdf|
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Area of Improvement:
Other
Other Description: 50 characters max

SMART
Goal: 250

characters max

and

v

Special education growth proficiency in
math.

Need

1

Growth
proficiency

proficiency
among
students
receiving
special
education
services in
math will
increase by at
least 25%.

Remove

Strategy

# Describe the activity/program that will be implemented to meet the stated goal.

How will it be implemented? By whom? How often?
List each strategy in a separate row

Strategy Category:

Evidence-Based Interventions: Definition of Evidence-based Levels

Evidence-Based

Well-designed and well-implemented studies to support the strategy
listed

Evidence Level:
Strong Evidence A4

Measured f

Who will monitor this

what toollas

Developing Effective Teaching
Strategy:

Cite/Link research to support the Evidence level chosen:

No research is needed to know that

Student engagement during core instruction
will continue to be emphasized/expected.

students not receiving grade-level core
instruction can't be expected to know

what's going on in the subject at grade
level.

Monitoring/1
Teachers will
students in cl:
imaster schedt

about:blank
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Area of Improvement:
Other
Other Description: 50 characters max

SMART
Goal: 250

characters max

and

v

Special education growth proficiency in
ELA.

Need

Growth
proficiency

proficiency
among
students
recelving
special
education
services in
ELA will
increase by at
least 25%.

O

Remove

Strategy

# Describe the activity/program that will be implemented to meet the stated goal.

How will it be implemented? By whom? How often?
List each strategy in a separate row

Strategy Category:
Developing Effective Teaching
Strategy:

v

Students receiving special education services
in ELA will receive explicit instruction using
University of Florida Literacy Institute
(UFLI) Foundations or similar
materials/resources on a daily basis for
approximately 30 minutes.

Evidence-Based Interventions: Definition of Evidence-based Levels

Evidence-Based
Well-designed and well-implemented studies to support the strategy listed

Evidence Level:
Strong Evidence A4

Cite/Link research to support the Evidence level chosen:

UFLI Foundations is a program from a research
institute that has been piloted and developed
over multiple years. Many studies have been
conducted to assess the effectiveness of
programs emphasizing explicit instruction. One
in particular that focused specifically on UFLI
found that “[s]tudents who received instruction
using UFLI Foundations in the 2021/22 school
year significantly outperformed students who did
not receive UFLI Foundations instruction in
2020/21” (Gage, 2023, pp 14-15).

Gage, N. (2023, March). Districtwide pilot study
of UFLI Foundations. WestEd.
https://wested2024.s3.us-west-
1.amazonaws.com/wp-
content/uploads/2024/07/11173648/Districtwide-

Who will
Using

Moni
Stude
towai
maste
(corr
stand
demc

Pilot-Study-of-UFLI-Foundations.pdf.

asSes

2. Describe any inequities in the distribution of resources (funding, staff, materials, and/or other
educational resources) within or across schools that have impacted the ability to improve student
outcomes in your school.

Access to books and other educational resources varies from home to home. Varying degrees of
parent involvement in student homes is also a strong determining factor toward impacting
improvement of student outcomes.

3. Where will this improvement plan be publicly available?
https://www.bfsdwapello.org/

4. Describe how the Schoolwide/Improvement Plan (SWIP) will be monitored and evaluated for
effectiveness.Discussion Topics

about:blank
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Our school wide improvement plan (SWIP) will be uploaded to our school website, be made known
to all staff, and reviewed during the school year to assess performance.

Upload Files

Files
2025-2026 Patron Calendar.pdf
Wapello Parent-Compact 2025-2026.pdf
25-26 Wapello Elementary School Handbook.pdf
Parent Involvement Policy.pdf

O O O o
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